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Internal investigations have become 
a standard component of corporate 

mitigate legal or reputational damage. 

This article highlights four recurring 
pitfalls that cause internal investigations 

avoid them.

1.  Scope Creep 
and Lack of 
Independence

most common causes of investigative 

organisations often feel pressure either 

documentation, leading to rising costs, 

scope can also lead to inconsistent 
handling of issues or individuals, 

unfairness or selective investigation, 

individuals too close to the subject 
matter, such as internal teams reporting 

How to Avoid It: 

including escalation mechanisms for 
scope changes, help maintain discipline. 

Independence should be treated as 

board or a dedicated committee can 

Where internal resources are used, 

must be assessed and documented.

2.  Inadequate 
Reporting and 
Record Keeping

inconsistent records can be damaging.

COMMON PITFALLS AND HOW TO AVOID THEM

WHEN INTERNAL 
INVESTIGATIONS GO WRONG
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Common failings include poor 

management and confusion about 

Some organisations also fail to record 

of selective or biased investigation.

How to Avoid It: 

Investigation teams should adopt 

from the outset, covering document 

its purpose and audience should 

a detailed privileged report for internal 

3.  Mishandling 
Witnesses or 
Whistleblowers

Poor handling can lead to legal claims, 

harm.

Common errors include failing 

retaliation. Sometimes organisations 

involved.

How to Avoid It: 

Clear protocols for receiving and 

requirements. These policies should be 

4.  Reputational Fallout 
and Regulator 
Criticism

the investigative response.

investigations at Endeavour Mining and 

raised concerns about structural 

to protect the organisation rather than 
uncover the truth.

How to Avoid It: 

Independent legal advisers remain 
essential to credible investigations. 

relationships can offer greater 

strengthening the process and its 

communicated if disclosure becomes 

messaging and strong governance help 

Conclusion

independence. Scope creep, poor 

missteps are common pitfalls that can 
turn a manageable issue into a crisis. 

clear processes and principled 
independence, organisations can 

matters most.

  


